Job Description - Regional Director

As a Regional Director you are PSSA’s ambassador within your region. The position of a Regional
Director is a vitally important one within our Society as it is your duty to keep the channel of
communication open between PSSA and its member clubs within your area. In order to do this you
will receive the Minutes of the Executive Committee meeting on a monthly basis and your input will be
appreciated. Replies to these Minutes must be sent directly to the Chairman of the Executive
Committee.

In addition you will receive the “Management Handbook” & “Standards Handbook” which are important
documents offering all the relevant information which you will need. (The documentation is being
updated by Board Members as per meeting of February 2014).

All other matters should be communicated to the Coordinator of Regional Directors, PSSA’s 2™ Vice-
President.

Although you have been elected as a Regional Director for a two-year term, your position for the
second year will only be confirmed upon fulfilment of the requirements as listed below. The
requirements of your portfolio are:

e promote PSSA in your region

e acquaint yourself with all clubs in your region

e keep an updated list of office bearers of clubs and communication details and advise the PSSA
Membership Division, the PSSA Webmaster, the PSSA Public Relations Officer and the
Coordinator of any changes and details regarding the clubs in your region.

e establish an efficient communication/contact network between yourself and clubs in the region to
facilitate direct communication between clubs and PSSA

e visit all clubs in your region at least once but preferably twice a year

e communicate PSSA services/information/news via conventional methods and during club visits - a
very effective method is to produce a quarterly newsletter

e communicate with new members and new member clubs and ensure that their expectations are
being fulfilled

e determine/survey club member expectations of PSSA during club meetings, etc., photography
trends etc., giving feedback to the Coordinator

e send monthly written “Regional Report” to the Executive Committee Chairperson, which should
contain regional news such as new/revised club structures (example as per appendix 2)

e submit annually a written "Regional Report" to the Executive Committee Chairperson (example as
per appendix 3). Part of this report will be published in Image with appropriate information for the
PSSA members in general.

e use every opportunity to recruit new members for PSSA
initiate and oversee the organisation of an annual Regional Congress or event and at this event
promote full membership of PSSA

e arrange and chair at least one meeting of Club Chairpersons in your region, over and above the
Regional Congress meeting

e attend the annual and any interim PSSA Board Meeting wherever possible
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e take an active part in the running of the Society; this can only be achieved by regular, written,
feedback on the monthly Executive Committee minutes; whilst acknowledgement of receipt of the
minutes only, is the minimum required, detailed input/‘comment is preferred. Regional news that
may have photographic interest such as "wine festivals, etc." will also be welcomed and will be
used for publication in Image

e give advance notice of all activities within your region to the Webmaster, the Public Relations
Officer and Coordinator of the Regional Directors.

e coordinate any PSSA activities in your region (regional competitions and other events)

e promote the National Congress, the Wildlife Convention and the AV Convention and persuade
each club to send at least one representative, more if possible

e attend as many PSSA Congresses and Conventions as is feasible

e report back to your member clubs on the happenings at PSSA Congresses and Conventions — if
you were not able to attend, arrange for someone who did attend to give feedback to your clubs

e promote entrance into, and hosting of salons — keep members advised

e congratulate members within the region for achievements on salons, Diamond Ratings, Impala
Trophy and PSSA honours

e follow-up on outstanding club and individual membership fees — this information will be passed on
to you by the Membership Division.

At all times please communicate with the Coordinator to ensure that you are fulfilling your
commitments and that your expectations are being met.
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APPENDIX 1 - Election of Regional Directors
Regional Directors are elected for a two-year term and elections take place in odd numbered years.

Notification will be given in the January IMAGE to the effect that positions of Regional Directors
become vacant as of 31 October of that year. You are requested to familiarise yourselves with
the Memorandum of Incorporation on the PSSA Website.

11 Directors are elected by their regions — these regions being:

Eastern Cape
Western Cape
Garden Route
Free State and Northern Cape
Kwa-Zulu Natal
Mpumalanga
Limpopo

Central Gauteng
Eastern Gauteng
Northern Gauteng
Southern_Gauteng
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APPENDIX 2 - Monthly Regional Report
Send to Chairperson of the Executive Committee and copy all Board Members and Division

Chairpersons.

Regional Director:

Region:

Date of Report:

Date of Excom / Board Meeting:

Clubs in the Region:

Club Name

No. of
PSSA
Members

Total No.
of
Members

Club Name

No.
PSSA

of | Total No.

of

Members | Members

Clubs visited during the month:

Clubs opened during the month:

. Total No. of
Club Name Location Members
Clubs closed during the month:
. Total No. of
Club Name Location Members
Give reasons for closure:
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APPENDIX 2 - Monthly Regional Report (cont)

Number of new PSSA members in region during the month:

Changes to club Committees during the month:

Club Name Chairperson Secretary

If there have been any members in your region who have passed away please list their names:

Regional activities and club scene in general during the month: (give details)

PSSA information passed onto the clubs during the month: (give details)
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APPENDIX 3 - Annual Regional Report
Report is due 1 (one) month prior to National Congress Board Meeting. Please send to Chairperson
of the Executive Committee and copy all Board Members and Division Chairpersons.

Regional Director:

Region:

Date of Report:

Date of Excom / Board Meeting:

Clubs in the Region:

No. of | Total No. No. of | Total No.
Club Name PSSA of Club Name PSSA of
Members | Members Members | Members

Clubs opened during the year:

. Total No. of
Club Name Location Members
Clubs closed during the year:

. Total No. of
Club Name Location Members

Give reasons for closure:
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APPENDIX 3 - Annual Regional Report (cont)

Number of new PSSA members in region during the year:

Changes to club Committees during the year:

Club Name Chairperson Secretary

List the names of all members from the region who passed away during the past year:

Report on positive regional activities and club scene in general during the past year: (give details)

Report on problem areas experienced during the past year: (give details)

Job Description - Regional Director



