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How I got the shot 

 

Des Kleineibst 

 

The picture of the month was captured by Des Kleineibst, one of our most accomplished members. 

 

Des has kindly shared the steps he took to capture this beautiful image – 

 
I shot the Vic Bay Tidal Pool just before sunset. 

 

I had planned to shoot surfers in monster waves, had followed Windguru and other weather / swell forecast 

sites for weeks, the waves were forecast to be huge, with a strong wind, so chose the day. 

When I got there the swell wasn’t anywhere as big as forecast, and there weren’t any surfers around so I 

looked for something else to shoot. 

 

As it was high tide the waves were breaking over the tidal pool with the sea running out of the pool, giving a 

nice waterfall close to the camera. 

I chose a spot on the lookout structure to the right of the pool, liked the composition. 

 

My Canon 5DsR camera was on my tripod, 24-70mm f4 lens at 55mm, ISO 50, 0.5 sec @ f14, RAW, manual 

setting, pattern metering. ( F14 is my go to aperture , gives me the best results – maximum depth of field 

without losing image quality due to stopping down too far) 

Mirror lift activated and 2s shutter time delay to ensure shooting as sharp a pic as possible. 

 

I then watched the sea rushing out of the pool, trying to time the surge of the waves to give a good waterfall 

effect, this is quite difficult to do taking into account the 2 sec time delay, so shot quite a few options, 

checking them on my monitor every now and then till I felt had 5 ‘’keepers’’. 

 

Further to this I gave the camera I slight ‘’bump’’ during each exposure, gives this sharp but somehow very 

slight unsharp ‘’painterly’’ look in some areas (often it doesn’t work but when it does, it works really well). 

 

I processed the RAW in LR, to retain highlight detail, then applied Nik Viveza 2 at 40 to sharpen the image, 

Nik Dfine2 to minimise the grain / noise from Viveza and finally Nik Color Efex Pro 4 Bleach Bypass - Increase 

Detail filter to give the ‘’grungy’’ look. 

No other post production work done. 

 

For me the joys of shooting digital is that you can try lots of different things, most don’t work, but 

occasionally they do, which is why I really enjoy shooting ICM’s often combined with In Camera Multiple 

Exposures. 
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Message from the Chair -  February 2022 

 

Our two physical club nights have proved to be very successful. It is such a pleasure to view all 

our member images on the big screen again. Our new projector is also proving to be a very 

valuable asset. 

 

There is an uptick in junior images for advancement. We are thrilled about that and long may it 

last. New members Kim, Maureen and Sharon all “took the plunge” and submitted their first 

images this month. Congrats to all three and especially on their good scores. 

 

Important developments which are covered elsewhere in this newsletter are; 

• Recommencement of outings. 
• Recommencement of Lightroom training 
• Ongoing judges training, also open to non-judges.  
• An alternative method of progressing from 4star to 5 star.* 

 

 

We have been informed that the George W. Glennie international competition has been 

discontinued. This is a sadness, as our Club did well in this event in the past. 

 

On a more serious note, some Covid regulations still apply. These are hand and general 

sanitisation, mask wearing, social distancing and maximum venue capacities. Please be mindful of 

these. 

 

Hope to see you soon. 

 

Doug Emanuel and Carol Phillips 

 

*Changes to the Club Advancement Criteria 

To take into account the club achievements of members who prefer not to enter salons, the 

committee approved the following change at the meeting on 9 February 2022  

4 Star to 5 Star  - 75 Gold awards 
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February 2022 

High Scoring Images 

 
 

The Island at sunset – Anne Hrabar 

 

 

 

Low tide sunset – Cathy Birkett 
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Rain – Willem de Voogt 

 

 

 

I spy a bug – Gillian Maskell 
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Chantal – Carol Phillips 
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Affection – Paul Rixom 

 

Nuggett Point Lighthouse – Anne Hrabar 
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From our new members 

February images 

  

 

Misty Kavango – Sharon Long 

 

 

 

 

Good Yawning – Maureen van den Heever 
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Bokmakierie – Maureen van den Heever 

 

 

 

Stormy Spitskoppe – Sharon Long 
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Sugarbird on King – Kim Gaskell 
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SALON ACCEPTANCES  

February 2022 
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Editor’s choice 
 

 

Your Best Shot Isn’t (Usually) Your Only Shot 
 

From David du Chemin’s blog 

 
I traveled once with a photographer who would leap into a scene, press the shutter, and more often 
than not exclaim, “I got the shot!” 

Depending on whether you were there at the time or only heard of it after the fact, it was either really 
annoying or mildly amusing. If the direction into which he leapt to “get the shot” happened to be in front 
of your camera, it was hard not to want to bludgeon him with the nearest tripod. 

“I got the shot!” he would confidently claim. And that was that. Time to move on. Nothing more to see 
here. The target had been acquired. 

I used to make fun of this until I found myself thinking in a similar way recently. I was on safari in gorgeous 
light, the sun was a hot ball of fire on its way below the horizon, and everything in the foreground begged 
to be underexposed and turned into a silhouette. It was beautiful, but not the first time I’ve photographed 
that kind of scene. I’ve shot it so often now that it’s been reduced to a formula to make the teaching 
easier: use your longest focal length, tighten your aperture (F/18 or 22 is good), and underexpose by 3-5 
stops, depending on where you’re metering from. The sun ball gets well defined, gets larger as your focal 
length increases, and underexposing turns the giraffe/antelope/zebra/whatever in the foreground into a 
silhouette while also making the sky super colourful. 

“I’ve got that shot” was what I was thinking on a recent game drive, giving myself an excuse not to pick up 
my camera and make the effort. And I was wrong. I didn’t have that photograph. Not that moment, not 
those exact elements, and not the chance to do this one differently. For a guy who writes about creativity, 
this was not me at my most creative. 

“I got the shot”—or the various versions of it—is lazy thinking. 

And it’s wrong-headed. There is no “the shot.” There are only infinite variations on a theme and 
opportunities to do it differently. Sure, you’ve already made a photograph in similar circumstances, but 
your choice of lens and perspective, what you include or exclude, the moment you choose, the exposure 
value you decide upon, etc., are what make the photograph. 
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The ways in which we make something new or different from familiar scenarios are almost infinite. Or 
they can be. 

I found myself thinking this way more than once in Kenya last month. As I built the body of work I was 
creating, I kept hearing, “But I’ve got that shot” in my head. Lions playing. A mother cheetah and cubs. 
Animals against the rising or setting sun. And each time, I had to fight back. “Not this one, not this time,” I 
would remind myself. You never know what’s coming. You never know when the familiar will zag into the 
previously un-seen, when the cheetahs will do something unexpected, or when your thinking finally 
changes about that sunset shot and you try something different or see something new. 

When I look at my bodies of work over the years—the series of images I’ve made—I’m always struck how 
later efforts at one kind of photograph are stronger and more refined versions of earlier efforts. My editing 
process over days or weeks often finds me excluding from my collection an image I thought was amazing, 
only to realize I could do better. And I wonder how often “I got the shot!” or “I’ve already got that shot,” 
might have stopped me from making the effort to do better. To take more risks. To be a little more creative 
and take a chance at something better and different. 

You might already have a shot. It might be the strongest photograph you’ve made so far. But don’t let that 
get in the way of attempting to do it differently, or to make it stronger, to be more creative with the 
combinations of settings, composition, light, elements of story, or any of the other decisions we make with 
the camera, in the edit, or while developing an image. 

There is no the shot. There are photographs you’ve made—and photographs you will make, but there is 
no one, single, “the shot.” Not while you’re still photographing, there isn’t. 

Whether the next one is stronger or different is up to you. But if “I’ve (already) got that shot” prevents you 
from putting the camera to your eye and being more creative, then you’re probably right: you have the 
shot. But it’s not going to get any better. 

Most of us photograph similar things many, many times as we grow in our craft. Writers are like this, too: 
their later stories or novels often contain the seeds they planted in their earlier work. But they’re stronger 
now. More nuanced in the more mature work. Less simplistic, perhaps. I suspect many artists are like this, 
working with familiar themes and materials, never seduced by the idea that they’ve done their past work 
so well that it can never be refined, reattempted, or remixed in the future, especially as they grow in their 
craft, vision, or both. 

The photographer you were a year, a month, or even two days ago might have “got the shot,” but the 
photographer you have become since then hasn’t yet (please forgive the pun) had a shot at it. 

Creatively speaking, there is immense freedom in this. It frees us from repeating ourselves but also gives us 
permission to keep trying with the subjects, themes, and techniques that most fascinate us. It also frees us 
from trophy hunting, as though we’re all just working with a checklist or the pressure to compare our work 
with what’s already out there. 
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Most of us don’t want “the shot” as much as we want the next shot, a stronger shot, or a shot that is 
uniquely our own. 

I don’t like the words “shoot” or “shot.” I’ve used them here, and they slip into my vocabulary now and 
then because they are part of the language of popular photography. But I fight against it, and one reason is 
this: photography is not about hitting a target. Not for me, and I suspect not for you. It’s about exploration 
and expression. My subjects are not bullseyes at which I aim, and which I either hit or miss. 

Choice of words aside, I think our strongest work can only be identified in hindsight. It’s the work that 
endures and continues to thrill us in the long term. And it’s often the work that we got to the long way, led 
there by our earlier efforts. I find the idea that we “got the shot” a little too presumptuous and self-
congratulatory to lead us any further. 

For example, I made a landscape image in Kenya that I liked (below), and there it was: “I’ve got the 
shot.” But I kept thinking I could do better; there was more possibility in that scene than I had explored. I 
went back the next morning and made another photograph that I was much happier with because the 
results were totally different. But I was sure there was more there—no mere “one shot” to be harvested. 
So I went back the next morning at the same time and made something completely different. 

 

I was happy with this as a landscape. As a simple landscape I felt I’d got “the shot.” But there seemed to be 

so much more potential, so the next morning I returned…
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This is getting much 

better. Not only the mountains and the great reflecting pool, but my guide, Peter and a glorious sky. But 

had I “got the shot”? I wasn’t so sure. So I asked Peter, can we meet back here tomorrow? 

A man 

between two worlds, both literally and figuratively. I adore this image. So I guess what I’m saying is this: if 

there’s potential in something, keep working it until you’ve run out of options. I might have kept trying if I 

didn’t have to be down at the airstrip the next morning for my flight out. (This is also a good example of 

what I call sketch images, the first 2 (and all the others you’re not seeing here) are the sketches that got me 

to the final image. 
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Don’t let the idea that you’ve got the shot stand in the way of trying again, exploring different approaches, 
going back for different light or stronger moments. If the magic was there once, it might be there again—
and better than you imagined. 

For the Love of the Photograph, 
 
David. 
 
 
 

 
I’m David duChemin. I’m a photographer, author, adventurer, and entrepreneur. I want to see this world 
for the astonishing place it is, and help others do the same. Welcome here.  
 

David’s website and blog can be found at https://davidduchemin.com/ 

There’s a wealth of knowledge and different insights from David as well as a number of very thought 

provoking free e-books 

 

 
 
 

 

  

https://davidduchemin.com/
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Set Subject – February 

Feedback 
Set Subject: Black and White with a Colour Splash 

 

The external judge had the following comments - 

 

Agapanthus 4 by Pam Brighton  

“Absolutely stunning. Beautiful colours and textures. The stems could maybe have been just a tiny bit 

shorter leaving a small space on the top.” 
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Colour my world by Carol  

“ Fantastic. A master at work. Excellent detail and sharpness’ 

 

Comic Dandelion by Luana Laubscher  

“ Interesting idea. The fact that there is no frame adds to the feeling of "out of space" ‘ 
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Set Subject – March 
 

Derelict 
 

“in a very poor condition as a result of disuse and neglect”. 

 

 

 

While the objective of the monthly set subject competition is to test the creative abilities of our members in 

the period prior to the submission date, it is also to encourage discussion at our monthly meetings without 

the need for formal evaluation by our judges. 

Accordingly, any image from our archives may be submitted that the author feels meets the criteria. 

Fortunately Knysna and the surrounding area has many abandoned boats, broken down houses and just past 

Sedgefield, on the left of the N2, a number of very old, unrepaired vehicles. 

We look forward to a bumper entry in March. 

 

Future set subjects are - 

April   A visual pun 

May    Freeze the moment  

June  Night photography 

 

There is plenty of time to get the creative juices flowing and to get the night shots before winter sets in! 
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Motorcycle Museum Outing 
 

 

Zoom, Zoom – Cathy Birkett 

Luana wrote – 

“On Wednesday, 9th February, KPS visited the Knysna Motorcycle Museum on Thesen Island. 

Norman Tinkler, the Manager arranged a special discount for KPS and even moved bikes around 

for us so that we could erect backdrops and play. 

 

Des Kleineibst very kindly gave us a tutorial on how to use Ice Lights which gave us a small glimpse 

of the world of professional photographers.   

 

Try to visit this very interesting place, as there is lots to see and photograph – even if motorbikes 

are not your “thing”. Thanks to those who were able to attend – much appreciated. 

 

We followed up by having a bite to eat at the Turbine, joined by the Plett contingent who were 

marooned in Knysna and had to spend the night! A story for another time….. 

 

Special thanks to: 

Peter – for making contact with Norman and paving the way. 

Des – Sharing your skills and knowledge 

Doug – Setting up backdrops and accommodating the marooned members” 
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Luana’s images 

Both Luana and Des went beyond the conventional – thanks for sharing  
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Abstract art from Des 
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Anne Hrabar thought of Star Wars 

 

 
 

Big Wheel from Cathy Birkett 
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National Salons 
 

Anyone may enter a Salon. To find out more on how to do so, go to the Photographic Society 

of South Africa’s website or ask one of the senior club members. 

 

All information relating to upcoming salons is available at - 

https://pssa.co.za/salons-mainmenu-81/salon-calendar-results-for-the-year-ending-june-2022 

 
  

https://pssa.co.za/salons-mainmenu-81/salon-calendar-results-for-year-ending-june-2022/2297-2022-03-05-5th-rustenburg-national-digital-salon-brochure-available
https://pssa.co.za/salons-mainmenu-81/salon-calendar-results-for-year-ending-june-2022/2306-2022-03-19-eden-national-digital-salon-brochure-available-date-changed-12-02-to-19-03
https://pssa.co.za/salons-mainmenu-81/salon-calendar-results-for-year-ending-june-2022/2298-2022-03-26-ermelo-fotoklub-3rd-national-pdi-salon-brochure-available
https://pssa.co.za/salons-mainmenu-81/salon-calendar-results-for-year-ending-june-2022/2299-2022-04-02-5th-nelspruit-digital-salon
https://pssa.co.za/salons-mainmenu-81/salon-calendar-results-for-year-ending-june-2022/2380-2022-04-13-pssa-national-av-salon-brochure-available
https://pssa.co.za/salons-mainmenu-81/salon-calendar-results-for-year-ending-june-2022/2310-2022-04-23-edenvale-photo-club-national-digital-salon-brochure-available
https://pssa.co.za/salons-mainmenu-81/salon-calendar-results-for-year-ending-june-2022/2301-2022-04-30-6th-pssa-international-salon-of-photography-2022-brochure-available
https://pssa.co.za/salons-mainmenu-81/salon-calendar-results-for-year-ending-june-2022/2302-2022-05-14-5th-randburg-national-digital-salon
https://pssa.co.za/salons-mainmenu-81/salon-calendar-results-for-year-ending-june-2022/2381-2022-05-18-2nd-npc-av-salon-in-memory-of-anne-d-oliveira-brochure-available
https://pssa.co.za/salons-mainmenu-81/salon-calendar-results-for-year-ending-june-2022/2303-2022-05-28-7th-magalies-foto-fun-club-pdi-salon
https://pssa.co.za/salons-mainmenu-81/salon-calendar-results-for-the-year-ending-june-2022
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Lightroom Training 

 

We are planning three Lightroom training sessions, in the foreseeable future, namely; 

1. The Library module (Importing, ranking, key words, copyright, exporting, organising and much 

more) 

2. The Develop module (Enhancing images and preparing them for presentation) and  

3. The new masking tools. (A more advanced portion of the Develop module) 

 

I will be running the Library module during the second half of March 2022. This is mainly for the 

benefit of our new members but all members are welcome to attend. (It will essentially be a repeat 

of what I did before) 

 

I am hoping to make this a “hands on” session, on own laptops,  but more about that once I receive 

your responses. 

 

If you would like to join this workshop, please let me know, by return email. 

My suggested dates are either 19th or 26th March, starting at 2pm. Please let me know what suits you 

best. 

The venue is still to be confirmed but I am hoping for the Log Inn. 

If these dates don’t suit, but you would like to attend, please let me know that too. 

 

The other two workshops will follow, but more about that later. 

 

Doug’s email address is doug@ccxpe.co.za  

 

 

mailto:doug@ccxpe.co.za
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Odds and Ends 
 

Help! 
 

We have access to some studio equipment which will be very useful to anyone interested in 

taking photographs under controlled lighting conditions. 

However, to make it work we need a venue such as a garage or an unused room where we can 

set up lights, backdrops and so on. 

If anyone can assist please let us know. 

 

Facebook 

Our Facebook page gives members the opportunity to showcase images, talk about ideas, 
get honest feedback without fear of criticism. To join contact Carol for an invitation. 

 
 

WhatsApp 
 

Find the group on WhatsApp under KPS Creatives. There’s usually interesting discussion as 
well as stimulating posts and links . 

 

Next meeting 
 

16 March – live at the Duthie Room, Belvidere Manor, 18H00 for 18:30 

2 images + 1 set subject image may be submitted 

 

Judges 
 

The judges for March will be Pam Brighton, Cathy Birkett and Peter Oosthuizen.  

A reminder to ensure that your images are uploaded to Photovault online by midnight on Saturday, 5 March 

2022. 
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Online Resources 
 

There are many options on the internet covering almost every aspect of our craft. Some are excellent, some not so good. 

The following are worthwhile 

Landscape photography 

 Christian Hoiberg - https://www.capturelandscapes.com  

 Many different articles on most aspects of landscape photography, free resources, e-books  

 Alister Benn - Expressive photography - https://www.youtube.com/c/ExpressivePhotography/featured 

 Landscape photographer of the year 2019. Technique, interviews, ideas 

 Photo Cascadia https://www.photocascadia.com/ 

 A group of excellent photographers who share tips and techniques on their site 

 

Post processing  

 Photoshop  Colin Smith |  https://photoshopcafe.com/ 

  Lightroom  Juilianne Kost  https://jkost.com/blog/ 

 Both the above have free tips and tricks to help improve your post processing skills and to add to your knowledge 

 

Bird photography 

 Ari Hazeghi http://arihazeghiphotography.com/ 

 An outstanding bird photographer who freely shares tips and techniques 

 

 Useful blogs and forums 

 Back Country Gallery   Steve Perry’s forum  https://bcgforums.com/  

 All aspects of nature, wildlife and landscape discussed. Steve is the author of several excellent e-books 

 Fred Miranda  https://www.fredmiranda.com/  

An all-round forum covering all genres, competitions, critique and gear reviews. Specialist sub forums for different 

camera makes, landscape, wildlife, black & white, street, people, architecture etc. 

John Caponigro https://www.johnpaulcaponigro.com/blog/  

A philosophical approach to photography and life. Many practical tips and techniques 

 

Weekly e-magazines 

 DP Review  https://www.dpreview.com/ 

 Up to date news and reviews. Weekly contests (free). Many articles of interest on all aspects 

 Amateur Photographer https://www.amateurphotographer.co.uk/ 

The free, abridged, version of the oldest photographic magazine. Many reviews, techniques, tips and articles on every 

aspect of photography 

 

  

https://www.capturelandscapes.com/
https://www.youtube.com/c/ExpressivePhotography/featured
https://www.photocascadia.com/
https://photoshopcafe.com/
https://jkost.com/blog/
http://arihazeghiphotography.com/
https://bcgforums.com/
https://www.fredmiranda.com/
https://www.johnpaulcaponigro.com/blog/
https://www.dpreview.com/
https://www.amateurphotographer.co.uk/
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Key dates 2022 
 

 
Month 

Meeting  
date 

Image submission  
deadline  

Semi- annual 
Competition 

Set subject 

March 16 5  Derelict 

April 20 9  A visual pun 

May 18 7 26* Freeze the moment 

June 15 4  Night photography 

July 20 9  Occupations 

August 17 6  Weather 

September 21 10  Flowers 

October 19 8  Panorama 

November 17 5 17** Zen 

 
*  Venue  -  Knysna Golf Club on Thursday 
**  Venue  -  Knysna Golf Club combined with Club Night and year end function.  

 

PSSA Congress 2022 
 

 

 
 

 

For more information see the following link 

https://www.pssa.co.za/2022-congress-greyton 

 

 

https://www.pssa.co.za/2022-congress-greyton

